
Best Practice, or Bad Habit? 
Avoiding Routines on the Path to 
Good Governance

• Determine how to identify when you’re stuck in a 
governance routine that isn’t working.

• Identify steps to take to break your routines.

Matt Fullbrook, Board effectiveness researcher, 
educator, and advisor
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http://www.pollev.com/VLIGovernance
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*from the perspective of a board member*?  

Please rank the following where Top = greatest duty to bottom = least duty

Board of Directors
The Credit Union
Community
Employees
Environment/Planet

Membership
Myself (as a director)
Regulators
Senior Management
Strategic Partners
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