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• Understand the reasons for faulty group decision-

making.
• Recognize why faulty group-decision-making 

occurred in actual cases.
• Understand some ways to address the sources of 

faulty group-decision-making before they can 
adversely influence decision outcomes.
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Group decision-making is a pervasive 
aspect of our daily lives

• Over 90% of ”Fortune 500” companies use groups and teams in their 
daily operations

• Over 11 million meetings are reported held every day in the U.S.

• The average manager reports spending 60% of every work day in 
meetings or preparing for meetings.



Groups are not “magic bullets” – they don’t 
always make good decisions

• ”A camel is a horse designed by a committee”

• “Any problem can be made unsolvable by a group”

• “A committee is a cul-de-sac down which promising ideas are lured 
and then quietly strangled”



Self-Reflection

Think of a group that you were (or are) a member of 
that made a BAD decision.  Write down some 
reason(s) why you think the group made a bad 
decision.
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Why Groups Make Bad Decisions

• Failure to properly understand the problem

• Inappropriate goals or objectives

• Failure to consider all possible options

• Failure to properly evaluate the positive and negative 
consequences of alternative choices
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Why Do These Breakdowns Occur

• Inadequate or flawed information

• Faulty reasoning or analysis

• Time constraints

• Political constraints



Space Shuttle Challenger Disaster

• Did the group properly understand the problem?

• Was the group’s decision influenced by inappropriate goal(s)?

• Did the group consider all of its options before making a 
decision?

• Did the group consider the possible (especially negative) 
consequences of their decision?



QUESTIONS AND COMMENTS


