
Ways That Banks and Credit 
Unions Can Get Along 

Carol Marx, President/CEO, Hawaii Credit 
Union League
• Discuss why the community needs both banks and 

credit unions to co-exist.
• Review how consumer financial needs differ, the 

reason for product and service distinctions.
• Discuss similarities between Customer or Member, 

both require financial security and education about 
privacy.



How Banks 
and Credit 
Unions Can 
Get Along

Presenter
Presentation Notes
Aloha and welcome to the 26th annual VLI Conference, also known as the Rochdale Paragon Conference.Mahalo to Jim This, Tony Ferris and Susan Girsch for putting together another fabulous event, one which we all had to wait only 1 year this time around, since I heard last year’s event was fantastic as well. On behalf of the Hawaii Credit Union League, I’m so excited to wish you a warm welcome of ALOOOOHA to our Valley Island of Maui, here in Hawaii. Despite the economic concerns on the recession, we still show slow recovery with inflationary prices on energy, food and housing; therefore, I encourage you to enjoy this enchanting destination by spending profusely and doing your part to help our Hawaii economy!As mentioned earlier, my name is Carol Marx and like many of you in this room, I have had the pleasure of working over 30 years in the Financial Industry. I’ve held jobs with both local and national associations, from a small local savings and loan, to the largest Hawaii community banks (both First Hawaiian Bank and Bank of Hawaii), to the largest National bank, Bank of America, where I’ve held the distinction of going to work for a Joint Venture as a Venture Manager of Inter-Island Home Loans. The key word is distinction, since I took on that adventure in 2007, which was on the precipice of the Recession of 2008.Now, as the Hawaii Credit Union League President, I’m excited to share a bit on the topic that Susan thought would be of interest to you, “How Banks and Credit Unions Can Get Along”.



How Banks 
and Credit 
Unions Can 
Get Along

Presenter
Presentation Notes
STORYTELLING:  SO…“Here’s what I will describe as a humbling moment in life. Perhaps some of you can recall the feeling. How many of you ever left a job to take on another, and then realize, wait…what did I just do?? (Picture on screen) As a Joint Venture (JV) manager, the mortgage meltdown was happening fast and furious as the joint venture included a reputable Hawaii home builder and Countrywide Home Loans. Now, you can imagine where this story is going. Yes, this is when in 2007, I left the cocoon of working for a community bank and took the leap to chase the almighty dollar by working solely in mortgage banking. That’s where all the money was being made! Commissions, yeah. (Hey, I had kids in private school, you know…) Well in a span of less than a year, the JV was disbanded, and I worked only for Countrywide Home Loans, which was eventually absorbed into Bank of America.  Lucky for me, Bank of Hawaii………..  



The 
Differences

Source: Business.org Finance – Credit Unions vs. Banks: Which Financial 
Institution Should Your Business Use? May 31, 2022

Presenter
Presentation Notes
So, I can tell you that my journey of experience staring as a branch manager for a small savings and loan to one of the largest banks in the state working in mortgage lending with developers and high-rise buildings where our team helped individuals obtain what we called, “take-out” loans, there was a lot of profit to be made.As you can see in the comparison chart, there is nothing here that you don’t already know.  Banks drive profits for shareholders and credit unions handle their business for the benefit of the members.This article from this past May 2022 in Business.org confirms things are still the same.



The 
Differences

• Less products, branches and technology at 
credit unions

• Better face-to-face and phone access at credit 
unions as banks move their consumers online

• Members of credit unions receive higher 
deposit rates, lower loan rates and less fees 
due to the not-for-profit framework

• Costs per product and other business 
expenses higher at credit unions due to the 
higher manual interventions

Presenter
Presentation Notes
Again, nothing new...



The 
Similarities

• Deposit and Loan Products

• Aiming to grow customers and members

• Strive for good service

• Growing online platforms and improved 
digital deliveries

• High regulatory oversight

• Fight against fraud increasing

Presenter
Presentation Notes
We both have the same intentions and are challenged by regulation



The 
Comparison

$296 Million

$3.8 Billion

Presenter
Presentation Notes
Here's a comparison by institutional asset size as of December 2019 – credit unions are at $296M and Banks at $3.8BSOURCED: FDIC, NCUA and CUNA Economic and Statistics



The 
Comparison

Greater than 90% of deposits in the 
United States controlled by banks

Source: NCUA, FDIC, Datatrac, and CUNA's Economics and Statistics Department. All available data is as of December 2021. Market 
share of deposit data is for June
2021.

Presenter
Presentation Notes
What's all the fuss about? According to the Credit Union National Association, 90% of deposits in U.S. controlled by banks.



The 
Comparison

Presenter
Presentation Notes
So why can't we just get along better?



How Banks and Credit Unions Can Get Along

Essentially, banks are over 11 times larger in assets than 
credit unions:

$17,491,000,000,000 vs. $1,585,000,000,000 (17.5 Trillion vs. 1.6 Trillion) 

(source – FDIC, NCUA & CUNA Economics and Statistics)

Presenter
Presentation Notes
Banks are 11 times larger$17.5 Trillion vs. $1.6 TrillionWhile credit unions serve XXX members across the nation, this pales in comparison to the banking segment with XXX customers. Much can be attributed to the budgets of the bank to spend in reaching the consumer which is where the differences become larger, at least for those credit unions $1B or less in assets. Banks spend more to grow their customer base.AdvertisingDigital and Social MarketingTechnology and InnovationResearch and DevelopmentCustomer Call CentersSo, what is the problem? Is it profit driven? Maybe…



Financial 
Institutions in 
Hawaii 
December 7th, 
1941

On December 7th, 1941, Hawaii had :
Seven Banks
• Bank of Hawaii
• Bishop National (First Hawaiian Bank)

Five Building and Loan Associations in the Territory
• Pioneer Federal Savings and Loan 

(Chartered by King David Kalaukaua 1890)
• Territorial and State Savings (1920s)
• First Federal and Home Savings (1930s)

Primarily for the purpose of promoting thrift through 
savings and homeownership that led to Hawaii’s 
housing boom in 1950s

Source: State of Hawaii Department of Land and Natural Resources – Press Release on 
December 12, 2014UNIQUE HISTORY OF MODERN BANKING IN HAWAII TRACED THROUGH 
IMAGES IN 2015 STATE HISTORIC PRESERVATION CALENDAR

Presenter
Presentation Notes
Here in Hawaii, we get along a little better than the other states. DID YOU KNOW?? This little state has been serving consumers since 1890??Article published by the State of Hawaii Department of Land and Natural Resources, noted that as of the eve of December 7th, 1941, there were 7 Banks, 5 Building and Loan Associations and many Credit Unions. Banks were chartered back to the 1900's as well as Pioneer, chartered in 1890. I have worked for all 3 of these financial institutions.12/12/14 – UNIQUE HISTORY OF MODERN BANKING IN HAWAII TRACED THROUGH IMAGES IN 2015 STATE HISTORIC PRESERVATION CALENDARFollowing the war Hawai‘i experienced a dramatic increase in banking activity in the Islands, and several new banks were formed:  Veterans from the 442nd Regimental Combat Team and 100th Infantry Battalion led the impetus to form both Central Pacific Bank (established 1954), and City Bank of Honolulu (established 1959), while K. J. Luke established Hawaii National Bank in 1960.  With an expanding population, especially on O‘ahu, new branches were built to service the suburbs and various areas of Honolulu, and by 1970 the number of branch banks on O‘ahu alone had more than tripled.   Buildings and Loan Associations, which were transformed into Savings and Loan Associations also grew in popularity after World War II, with the five pre-war companies joined by American, Finance, Honolulu, International, and O‘ahu savings and loan associations during the late 1940s and 1950s.  Designed for the specific purpose of encouraging thrift through savings and boosting home ownership through the making of mortgage loans, these institutions helped fuel the tremendous expansion of housing during the 1950s, with the dollar value of their mortgages increasing 348% between 1951 and 1961.  Restricted by law to first mortgages under $35,000, with down payments ranging from 25-40%, the S & Ls were the largest provider of Hawai‘i’s home mortgages by 1960, controlling over 40% of the market.       



Financial 
Institutions in 
Hawaii 
December 7th, 
1941

Plus, several credit unions federally chartered from 
1936.
• O‘ahu Teachers
• Honolulu Construction and Draying
• Hawai‘i Territorial Employees’
• Honolulu Police federal credit unions 

Credit unions were chartered through their 
associations
• Chinese Businessmen
• The Veteran 442nd Japanese Americans
• Sugar and Pineapple Plantation Employees
• Industrial and Government Work Associations

Presenter
Presentation Notes
In addition to banks and savings and loan institutions, during that time, several credit unions were already federally chartered, from the previous 40 years.Just a few examples of chartering groups



Financial 
Institutions in 
Hawaii 
December 7th, 
1941 Hawaii was a territory from 1900 until Statehood in August 

1959 the same year that Alaska became a state.
So, what did that mean for banking? After statehood, Hawaii 
attracted air travel, tourism, real estate development was of 
keen interest and the military presence on the islands in the 
well positioned Pacific Ocean brought more malihini 
(visitors) to the islands. It was a land of prosperous growth 
and paradise.

Presenter
Presentation Notes
(PREPARATION FOR NEXT SLIDE….THE BANK OF AMERICA STORY)For those who may not know this, Hawaii was a territory from 1900 until1959. (read the slide)(ASK THE QUESTION>>>)Many of you traveled across the nation to be here. Who saw any big bank buildings as you drove through the city??How many of you are from out of state, not from Hawaii. Let’s get you standing up, it’s been a long week and it’s a good time for a stretch. Ok, if you’re from the west coast sit down. Mid-west? Central states? Sit down. Anyone standing from Maine? Well thank you for traveling to be here. Let me ask you another question. “Did you see any Bank of America branches when you were riding into your hotel?” 



A Tale of Bank 
of America in 
Hawaii 1992 – Purchased Honolulu Federal Savings 

and Loan
1997 – Sold 39 branches to American Savings 
Bank (a Hawaii Chartered bank) doubling 
ASB’s asset size to garner them the third 
largest bank in Hawaii

Presenter
Presentation Notes
The answer should be “NO.” We have not had a Bank of America branch in Hawaii since 1997. We did, however, have Bank of America (B of A) enter our market in 1992 when they purchased Honolulu Federal Savings & Loan. They then purchased Liberty Bank in 1994 to try and build scalability but could not.Such is the case as we also see with credit unions, the Hawaii consumer is fiercely loyal to their original bank. (Some of the credit union CEOs will confirm it, that they could not get their parents to move their primary account to their credit union.  That is why the community banks and credit unions have persevered all these years.



A Tale of Bank 
of America in 
Hawaii

Why didn’t it work out for B of A?

Economies of Scale

Cultural Knowledge

Limited 

Sale to ASB in 1997 after only 5 
years

Presenter
Presentation Notes
Simply speaking, perhaps there were not enough billionaires in Hawaii at the time? Bank of America came to Hawaii in 1992 when it purchased Honolulu Federal Savings and Loan. The bank left after only 5 years doing business in the islands. In 1997, Bank of America (B of A) sold off the 39 branches and its assets in Hawaii to American Savings Bank (ASB), which at that time doubled ASB’s size, making them the 3rd largest bank in Hawaii. This is an example of how not all markets fit the needs of the banks, just as how not all consumers are ideal prospects for banks.  



Reasons to 
Collaborate

We Already Do.
Both Banks and Credit Unions have 
the same intention:
• Commitment to serve financial 

needs, safely and privately
• Prevail as a legacy in the 

community to help with home 
ownership

• Jointly fight off over-regulation
• Staving off fraud

Presenter
Presentation Notes
So why NOT collaborate??  We already do it to some extent. Fast forward to 2022, Banks and Credit unions are still similar but now face FRAUD attempts in digital attacks which increase the need for Cyber Security.and we see each other all the time sponsoring community events (THE OHANA SPIRIT is REAL) , helping customers get educated, working for a healthy environment.The short story about banks and credit unions is that they both are in existence to provide a safe place for their customers and members to put their hard-earned money. How many of you remember that customer that would have certificates of deposits or savings accounts up to the maximum limit insured by NCUA or FDIC so that they were fully protected? If there were no competitive forces that ensured an open market, consumers would have less choices and be relegated to potentially lower benefits. The freedom of owning one’s home or business is part of the American Dream. This basic need for thrift is the heart of the credit union movement as we know it. To this day, who the banks will lend to differs from who the credit unions will lend to. In a good way, credit unions are an option for the bank’s customers.  And in a small market like Hawaii, unspoken agreements to assist without taking over the primary relationship often exists. 



We Should 
Choose Our 
Battles

Online and digital fraud, security 
breaches, phishing attacks make it 
harder to protect our members

Presenter
Presentation Notes
We cooperate on important contributions to Help prevent fraud and financial harm to our members (especially the elderly) HAFISO – Brian Ishikawa of Bank of Hawaii founded this organization in the 1990s to bring a coalition of Bankers, Credit Unions, FBI, NCIS, Dept. of Homeland Security, Office on Aging others to share communications on what is happening in their worlds to unify and fight against the criminals. Brian is a former co-worker of mine when I worked at Bank of Hawaii (BOH) and he handles the security there.  – Did I mention I worked at Pioneer Federal, First Hawaiian Bank and Bank of Hawaii?? One thing that is beneficial about preventing financial losses to organized white collar crimes or phishing schemes is that the credit unions sometimes have a closer relationship to their member, so they can get the member (who are probably like family to them…I mean some of them would rather tell secrets to their favorite teller than their family…) to reveal when things are not right with their accounts. Because it is embarrassing to say that they were victims to a romance scam, or that they sent gift cards or a money gram because they wanted to help their grandson… BOTH banks and credit unions need to invest in training, technology and firewalls that in turn protect their customers and members. 



Keeping 
Ahead of 
White Collar
Crimes

Technology, Security Firewalls and 
Training are similar needs for both 
Banks and Credit Unions. Investing 
in preventions is a priority.

Presenter
Presentation Notes
Special Agent Steve Merrill reached out to me as there continues to be growing concerns about white collar crime and he stressed the need for better SARS reporting from credit unions. Investments in systems, technology, training are critical to fortify the credit union and team member to be vigilant against FRAUD. 



Supporting the 
Community:
Donations,
Financial 
Literacy and 
Building 
Housing

Vested supporters of county, state
and national organizations, the 
community’s needs and housing.

This Photo by Unknown Author is licensed under CC BY-SA-NC

Presenter
Presentation Notes
Vested supporters to county, state, and national organizations to build a stronger and more inclusive and fair society, including Community Reinvestment Act activities in service such as investing time and money for financial literacy and in lending by providing low-to-moderate-income households more access to credit. Working at both a savings and loan, a bank, and a credit union, I can honestly say that all of these FIs were intent on building programs to help people save more and also lend to those that needed it the most. Totally Free Checking, Christmas Savings, Credit builder loans or share secured credit cards all surround around a brighter future for all or advancing communities. The ALICE report – which stands for folks that are Asset Limited, Income Constrained, and Employed. Funded by Bank of Hawaii in cooperation with United Way (here we call it Aloha United Way). There are no surprises as the cost of living in the state is one of the highest in the country. Banks and Credit Unions have employee giving campaigns, much like what you do in your state.  The same goes for food insecurity with Food Bank drives, community walks for the American Heart Association, foundation giving supported by purchasing a table at a gala for the Hawaii HomeOwnership Center (that one is mine!) … you guys get the picture.  THE REALITY IS THAT WE’RE ALL AT THE TABLE (or party) TOGETHER, BANKS, CREDIT UNIONS, IN THE HHOC CASE, DEVELOPERS, REALTORS, ESCROW AND TITLE AND BUILDING ASSOCIATION. Together, banks and credit unions can help fund developments for rental or purchase, and community parks for well-being and other centers of health aid, physically and mentally.

https://www.dosmanzanas.com/2013/09/el-gobernador-de-hawaii-convoca-a-las-camaras-para-debatir-un-proyecto-de-ley-de-matrimonio-igualitario.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Bigger 
Budgets, 
More to 
Invest

Banks spend more to grow their customer base.
� Advertising
� Digital and Social Marketing
� Technology and Innovation
� Research and Development
� Customer Call Centers

With all that, what both 
banks and credit unions 
need to truly be 
worried about is the 
new elephant in the 
room. Their true 
competitor. 

Neo Banks.

Presenter
Presentation Notes
The short story about banks and credit unions is that they both are in existence to provide a safe place for their customers and members to put their hard earned money. How many of you remember that customer that would have certificates of deposits or savings accounts up to the maximum limit insured by NCUA or FDIC so that they were fully protected? If there were no competitive forces that ensured an open market, consumers would have less choices and be relegated to potentially lower benefits. The freedom of owning one’s home or business is part of the American Dream. This basic need for thrift is the heart of the credit union movement as we know it. To this day, who the banks will lend to differs from who the credit unions will lend to. In a good way, credit unions are an option for the bank’s customers.  And in a small market like Hawaii, unspoken agreements to assist without taking over the primary relationship often exists. The banks and credit unions collaborate in the commercial lending space as well. Often, on a large credit facility, no one financial institution wants to bear the entire risk. Instead, participation with trusted community banks or credit unions can help the community with much needed housing construction lending or in financing needed services such as medical centers, schools, or community centers. The rate of return is higher, which is indicative of the risk, which the partnership helps to mitigate. All good returns benefit both bank shareholders and credit union members. 



Neo Banks or 
Fin Techs 
Appeal to 
Gen Z Neo Banks save on less regulation

� No Charter
� Relaxed Credit Check Process
� Faster Deposits
� Use of Apps
Less Regulation Means Greater Risk

Presenter
Presentation Notes
In this digital world of the present, banks and credit unions should start focusing on the real threat to their existence. Fin Techs and Neo Banks, friend or foe? It can go both ways at times and the banks/credit union are unified in voicing against those bills such as the credit card competition act bill, which can jeopardize our members personal data and privacy, with the less regulated organizations. Already we see signs of this with the Zelle situation. Neo banks have evolved from a novel app to a xxx size industry. Top Neo Banks according to a study by Nerd Wallet says that Chime, America’s largest Neo Bank raised a round of funding in August 2021, resulting in valuation of 25 billion, nearly the same level as the country’s 13th largest bank.Saving on less regulation in not having to create a charter, the Neo Banks are Fin Techs which partner with other regulated financial institutions that insure their deposits and the relaxed credit check processes create a competitive edge with faster deposits. According to Apptopia, a fast growing app intelligence provider, the number of active users of neobank apps doubled between 2019 and 2021.Neo Banks or Fin Techs are the concern of both banks and credit unions due to the 20 changes across the nation. Gen Z, those born 1997 or later, are focused on ….Younger consumers drive for:Easy and fast access to their money, use of apps, less rules, Who is regulating these start-ups and what happens when they suddenly (like in the example of ???) close your account? No accountability to a federally regulated organization.But let’s end on a high note. Faster Payments! This is big right? – You’ve been a wonderful audience, let’s get out and spend down any of your bank accounts and deposit more in your credit union.



Carol A. Nonaka Marx
President / CEO
Hawaii Credit Union League

carol.marx@hcul.org
808-282-6658

mailto:carol.marx@hcul.org
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