
C U L T U R E ,  C H A N G E
&  T H E  B R A I N

The brain is made up of two systems. The ___________________
is fast, automatic processing and the __________________ is
slower and more manual. 
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The elephant and the rider.

Habits, decisions, and the status quo.

Use this sheet to take notes from the first session about the brain,

decisions, habits, and the status quo.

When have you been thinking about communicating with riders, when
you should be looking at elephants?

Worksheet

Change is easy. How can you make change easier? Remember, change
is all about you, and has nothing to do with you.



U S  v s .  T H E M
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Focusing illusion

Fundamental attribution error

We can't eliminate bias from our lives, but we can lessen its impact by

understanding how it works -- especially with others.

Worksheet

What is the picture about? (3 words or less)

How we can all be right

Confirmation bias



C H A N G E  

1) The Scent (Priming)

TheBrainyBusiness.com/226

3) Free Sample (Reciprocity)

4) Perceived Ownership (Loss Aversion/Endowment Effect)

5) Today Only (Scarcity) -- Beware!

6) Buy 3 Get 1 Free (Framing)

PODCAST FREEBIE

MANAGEMENT
( it 's  not about the cookie)

2) Lines and Reviews  (Herding / Social Proof)



D O N ' T  G E T  S T U C K
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Optimism Bias

Bikeshedding

It's natural to want to do everything, but because of status quo bias and all you've

learned about the brain, it's better to pick one thing and focus on that first.

Worksheet

Time Pressure, Stress and Cognitive Load

Time Discounting

Planning Fallacy



D O N ' T  G E T  S T U C K
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What 1 thing is your most important?

It's natural to want to do everything, but because of status quo bias and all you've

learned about the brain, it's better to pick one thing and focus on that first.

Worksheet

What is your first step toward that one thing?

Why is it important to do this before anything else?

Who will hold you accountable?

When will that be completed?

What will get in your way? How will you tackle it?
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A place for your brainy thoughts, ideas, and insights.

NOTES




