THE 25 THINGS YOU SHOULD
BE THINKING ABOUT FOR
2025 AND BEYOND

Frank Diekmann
Credit Union Journalist

Learning Objectives
1. Share long-term issues boards must be discussing.

2. Provide shorter term ideas and strategies for
consideration.

3. Present creative and clever approaches by credit unions
across the country that other CUs will want to borrow
from.
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THE GOOD NEWS: CUs STILL 'RESONATE’

WHAT
“resonates
with members...”

QUOTE
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Calls in Congress for at least re-examining the credit
union tax exemption are likely to In the new
term.

Rep Claudia Tenney (R-NY) wants a hearing on the
' between banks and credit unions.

American Bankers Association and ICBA continue to
make CU taxation a , and have made some
Inroads.

CU tax exemption also getting new scrutiny as federal
budget deficit continues to grow.




Credit unions also bringing attention to themselves
with some high-profle sponsorships, incluiding:

*The Golden 1 CU has naming rights
deal for home arena of the Sacramento Kings

*Northwest FCU has naming rights deal
for home of Washington Commanders

*Mountain America CU has naming
rights deal to Arizona State University stadium

*PenFed has branding deal with




-Rob Nichols, ABA

—Rebecca Romero Rainey, ICBA
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If your CU assesses overdraft or NSF fees that your members

, your CU may be exposing itself to
heightened reputational, consumer compliance, third-party, and
Itigation risk. can cause substantial harm to credit
union members...The assessment of unanticipated fees on credit union
members generally represents an unfair or deceptive act or practice...

The NCUA does not expect credit unions to cease offering overdraft
programs...However, the NCUA will continue to review overdraft
programs to ensure credit unions are effectively managing the
heightened risk of certain fee practices and will expect credit unions to
properly mitigate such risks, including by

-NCUA Letter to Credit Unions, December, 2024
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HAPPENING

WHAT

WHO

WHY

AND




RESPONSE




VWH
VWHAT

HE RESPONSE
THE QUOTE:

THE BOTTOM LINE




AN OVERDRAFT COUNSELOR IS NAMED

WHO

WHAT:

THE QUQTE:
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GROWING AND GROWING

~Nelson Fisher, Velera




RESEARCH

HOW MANY:

WHAT RESEACH SHOWS:




BNPL







A

CREDIT
UNION,
MEMBER
DISCONNECT




WHQO/WHAT:

WHY

HOW WORK:

THE QUOTE:
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WHY

WHERE DO CUs HAVE VISION PROBLEMS?

HOW DOES IT WORK?

THE QUOTE:

captures these families from an early age.
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What is Al?

Why it Matters for Credit Unions:

Your Role as Board Members:




1. Start with the Basics:

2. Explore Applications in Credit Unions:

3. Stay Updated on Trends and Risks:
4. Leverage Internal and External Expertise:




VERY GOOD

union core values

credit




SMALL CU’s

WHO
WHAT

HOW IS IT USING IT

AND

THE QUQOTE




WHY

THE QUOTE:

THE RESULTS:

WHC

WHAT

HOW DC

ESITW
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VWHAT

VWH

WHY

THE RESULTS:




ALREADY STARTED:

THE FORECAST:
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IDEAS

Thrive App:

Elevate Innovation Al

Learn2Earn Rewards




IDEAS

Charlie Al

Sidekik

CU Fintech Connect

Conversion Concierge




MORE IDEAS

oafe-To-Spend

Wallet Wise

BizNest
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WHO

WHAT

HOW

THE STRATEGY

THE QUOTE:
experiences

connected member experiences

‘great’ member




ADVICE

Listen

Adapt

Are you an really setting members up for
success In their financial wellness, or are you just trying to pitch a product or
service”?

Enhance
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WHO

WHAT IT DID:

THE QUOTE:

BEGINS AT HOME




BEGINS AT HOME 2.0

WHO

WHAT

WORTH NOTING:

THE QUQOTE:




11.

“ENT VLI MAUI

PRESENTER. EDANK J. DIEKMANN







PROJECT

12.

VLI MAUI 2025

FRANK J. DIEKMANN




THE BACKGROUND:

THE PRESENT:

THE ADVICE:

WHY?
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WHAT

NO CLUE

R T R
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GET FRICH

WHO

WHAT

THE QUOTE:




ADVICE

and correct financial decisions

prudent

Step up efforts to help members make

the best financial decisions.”
—Bill Handle, VP-Research, Raddon







What Is It?

How Does it Work?

Risk/Rewards for CUs/Consumers?




What Is It?
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MIDCOAST FCU, MAINE
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VWHC
VWHAT
WHY

HOW DOES IT WC

THE RESULTS:

THE QUOTE:
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$2 BILLION

WHAT
WHAT II

HOW FUNDS WILL BE USED:

THE PLAN
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WHAT

WHY

HOW MUCH?

THE QUQOTE

-Forrest Morgeson, director of research emeritus at the A

Col







THREE THINGS TO BE

-Kerri Anne Aarnosk

oug Hall

WITH SATISFACTION

- Tony Hawk, skater,
credit union consultant
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Credit Union:

What It's Doing:

What Is It?

The Thinking:




Credit Union:

What It's Doing:

What Is It?

The Thinking:
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WHO

WHAT:

THE PRODUCT:

TARGET MARKET's CHALLENGE:
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REALLY

loneliness




BIG FAT .
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WHO

WHAT

WHY

THE QUQATE
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In newsetter that talks about all the ‘change’ taking place [new buildings, new
products, new tech and interest rates (they were paying 9% on depaosits), new
employee benefits aimed at retaining staft, Cincinnati Central states...




Thank You.
Frank J. Diekmann
Frank@TheCUDaily.com






